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CPIC SUPPORT

Capital Planning and Investment Control (CPIC)

Do you need to develop new OMB Exhibit 300s?

Improve existing Exhibit 300s so they score better at OMB?
Strengthen the management of your IT capital investment portfolios?
Streamline the enterprise-wide CPIC process?

The P2C2 Group has the experience, skill, and track record to help. We have been
involved in the Capital Planning and Investment Control (CPIC) process for four
budget cycles, and we’ve had hands-on experience with 15 Exhibit 300s. We've also
worked at the enterprise policy level and understand e-Government and the big
picture.

Near-Term Support for Real-World Results

Our professional support can contribute promptly to improvements in your CPIC
process and the preparation of Exhibit 300s. Our support is surprisingly affordable
because we have unbundled our services—so that you can access just what you
need:

Workshops to Give Your Staff the Skills They Need:

Introduction to Business Case Preparation
How to Improve Your OMB 300 Scores
Strengthening Your Existing 300s
Management of CPIC Portfolios

Coaching

e One-on-one CPIC support to assist your managers and key technical staff
e Guidance and assistance for your entire group




Reviews

e Diagnosis and recommendations for how to strengthen your draft or existing
300s

¢ Analysis of your business process for CPIC management and Exhibit 300
development

Facilitation
e Strategy sessions

e Collaborative planning
e Peerreviews

Major Solutions
In addition to our short-term support, the P2C2 Group offers major solutions:

e Complete Business Cases—including Exhibit 300s and all supporting
research, analyses, and documentation

e Enterprise-Wide Services: Project Management Office functions for IT

portfolio management

CPIC Process Improvements

Templates

Long-Term Support

CPIC Knowledge Management

Excellence in Documentation and Communication

The published versions of our deliverables are packaged professionally--in a clean
and attractive format that encourages readability. In addition to printed documents,
we prepare our deliverables in formats for e-Government.

Doing Business with the P2C2 Group

Our services are available through purchase orders, subcontracts, and GSA
schedules.
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