
P2C2 Group, Inc.
Leveraging Performance for Federal IT

Subject Matter Experts for the Business 
Side of Government Information Technology



We Leverage Performance on the Business Side 
of Government IT
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Our Mission Is to Support Clients in Planning,
Managing, and Maintaining High-Performance IT Systems

THE PROJECT CHALLENGE

Å 49% of projects exceed budget or do 

not meet business objectives

Å 63% of projects have schedule delays

Å 45% of projects face cost overruns

Å 23% of all projects FAIL

Data published by Standish Group International, Inc., as reported in Computer 
World, February 17, 2003

http://www.computerworld.com/printthis/2003/0,4814,78517,00.html

THE  O&M CHALLENGE

Å OMB estimates that Operations & 

Maintenance Can Equal 80% of the 

Lifecycle Cost of a Major System

Å Incomplete data about business and 

technical performance of an IT 

portfolio leaves an agency blindsided 

when attempting to set priorities for 

budgeting modernization, migration, 

replacement or elimination.

OMB Capital Planning Guide. June 2006.
http://www.whitehouse.gov/omb/assets/a11_current_year/part7.pdf
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Capital Planning & Investment Control

Federal Law Enforcement Training Center

Å Full CPIC Documentation, e-Learning
ï IT Strategic Plan 

ï OMB Exhibit 300 

ï Privacy Impact Assessment

ï Functional Statement of Need

ï Feasibility Study

ï Requirements Analysis

ï Concept of Operations

ï Mission Needs Statement

ï Analysis of Alternatives and CBA

ï Market Analysis/Research

ï Risk Analysis/Risk Management Plan

ï Independent Government Cost Estimate

ï Acquisition Plan

ï Project Plan (MPP)

ï Implementation Plan

ï System Security Plan

Å 9/2005 ς12/2008

Federal Reserve Bank of Richmond

Å 9ȄƘƛōƛǘ олл {ǳǇǇƻǊǘ ŦƻǊ ¢ǊŜŀǎǳǊȅΩǎ  LƴǘǊŀ-
Governmental Payment and Collection 
(IPAC) System
ï Complete and remediate annual Exhibit 300, 

support monthly OMB Dashboard Report, support 
EVM data and FMS Control Lite process, and 
participate in weekly teleconference calls.

ï 5/2007 ς5/2011

Å IPAC Baseline Change Request
ï Support preparation of BCR for IPAC including 

related documentation.

ï 4/2008 ς7/2009

Å Cost Benefit Analysis for the Automated 
Standard Application for Payments (ASAP)
ï /ƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ Cw.w ŀƴŘ ¢ǊŜŀǎǳǊȅΩǎ CƛƴŀƴŎƛŀƭ 

Management Service in conducting a detailed 
CBA.

ï 11/2006 5/2007
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Additional Work: USDA, DHS, IRS, DOL, USAID



Portfolio Management
USDA, Assistant Secretary for Civil Rights
Å Develop Business Transformation Plan

Identify business requirements for case management 
across 20+ USDA agencies, consolidating  a portfolio of 
disparate legacy systems.  Develop requirements, risk 
assessment, business case, alternatives, costs and 
benefits, conceptual budget, and management plan. 
Coordinate between Assistant Secretary and Office of 
the Chief Information Officer.

Å 9/2004 ς1/2005

Bureau of Alcohol, Tobacco, Firearms and 
Explosives

Å System  Engineering and Technical 
Assistance (SETA) Support to Modernize IT 
Imaging Assets

Å 8/2002 ς8/2003

Department of Labor OCIO

Å Policy and Portfolio Review, Governance

Å 8/2000 ς6/2003

Department of Homeland Security, Office of 
the Chief Information Officer

Å Portfolio Management and Enterprise 
Governance - Subject Matter Expert 
Support

Review and provide guidance on new DHS-wide OMB 
Exhibit 300s and related CPIC processes. Conduct 
analyses of IT programs and investments for OCIO input 
into acquisition governance, EA reviews, portfolio 
alignment, and investment decision events. Developed 
plans for a major upgrade to the DHS program, project 
and performance management tracking system involving 
ProSight, risk management, and Probability of Project 
Success (POPS). 

Developed management control methods in support of 
GPRA and OMB Circular A-123: Prepared conceptual 
planning documents for nPRS (a performance control 
system) and SMART, a business intelligence system for 
DHS. Supported updates to the DHS IT strategic plan. 
Reviewed remediation for OMB and GAO findings.

Å 09/2007 thru 9/2009
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Acquisition Support
Bureau of Alcohol, Tobacco, Firearms and 

Explosives

Å Full acquisition package for the laboratory 
system of the newly-established National 
Fire Research Laboratory (ATF)

Developed  acquisition package for FIRETOSS, a scientific 
system gathering real-time data from sensors for the 
National Fire Research Laboratory, Bureau of Alcohol, 
Tobacco, Firearms, and Explosives. Work included 
collaboration with stakeholders, acquisition plan, Request 
for Information, and Performance Work Statement. 
Responsible for business development.

Å 2001 ς2002

Department of Homeland Security

Å Acquisition Governance Support

Support department-wide acquisition reviews and 

processes.

Å 2/2009 ς9/2009

Executive Office of the President

Å Performance Work Statements and Other IT 

Management Services

Developed over 70 work statements for renovating 68 of the 

²ƘƛǘŜ IƻǳǎŜΩǎ Ƴƻǎǘ ŎǊƛǘƛŎŀƭ ǎȅǎǘŜƳǎ ŦƻǊ ¸нYΦ tǊƻǾƛŘŜŘ  

acquisition support for renovation and testing an additional 

160 support systems. Also gathered requirements and 

prepared technical documentation for the renovation of the 

White House Web site. Directly renovated several small 

support systems.

Served as acting program manager for www.whitehouse.gov, 

working as independent monitor of contractor performance. 

Assisted EOP in planning the transition of Clinton presidential 

archives to NARA.

Å 3/1999 ς6/2000

CPIC-Related Acquisition Support

Å Complete Acquisition Plan for FLETC e-Learning program, in 
compliance with DHS Acquisition Planning Guide

Å Acquisition Strategies for DHS nPRS and SMART projects.
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Performance Analysis
Department of Labor

Å Enterprise-Wide Plan for Implementing 
Earned Value Management System (EVMS)

The P2C2 team supported DOL CIO Programs in identifying, 
acquiring, and implementing an EVMS that was accepted by 
OMB. The P2C2 team was responsible for:

ï EVMS Requirements Analysis

ï Gap Analysis

ï Alternatives Analysis for Software Support

ï Project Management Plan

ï User Guide

ï Draft DOL Policies for EVMS

ï Evaluation of the Rollout

ï Mapping EVMS to the planned (new) core financial 
system

Å 4/2004 ς10/2004

Department of Education

Å Operational Analysis Review of MSIX

Å 1/2010 ς9/2011

DOL Veterans Employment and Training Service

Å Global Customer Satisfaction Survey of the 
National Guard and Reserve Members 
regarding USERRA

The P2C2 team was responsible for designing, conducting, 
and evaluating the results of a nation-wide survey of National 
Guard and Reserve members returning from active service. 
The P2C2 team also provided expert services in the areas of 
research design, sampling, questionnaire development, data 
collection, statistical analysis, and evaluation. 

In addition to technical and analytical skills, the P2C2 team 
provided assistance to DOL in solidifying a cooperative 
agreement with the Department of Defense (DOD) for joint 
participation in the survey. Work included compliance with 
OMB Information Collection requirements and a technical 
ǊŜǾƛŜǿ ōȅ 5h[Ωǎ .ǳǊŜŀǳ ƻŦ [ŀōƻǊ {ǘŀǘƛǎǘƛŎǎΦ

Å 10/2003 ς11/2004

Department of the Interior

Å Integrated Baseline  Review (IBR) for the 
Incident Management Analysis & Reporting 
System (IMARS)

Å 7/2008 ς10/2008
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Teamwork
The P2C2 Group is a network of 

independent senior experts who 

work together to carry out tasks 

and consulting engagements for 

government agencies and prime 

contractors. Each member of the 

team is selected because of 

complimentary expertise, 

commitment to excellence, and 

demonstrated past performance.
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Business Information

AGENCY EXPERIENCE

Å Agriculture

Å Commerce

Å Education

Å Homeland Security

Å Health and Human Services

Å Interior

Å Justice

Å Labor

Å Treasury

Å Executive Office of the President

Å Federal Reserve Bank of Richmond

Å Small Business Administration

Å USAID
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CORPORATE INFORMATION
President: James (Jim) Kendrick
Incorporation: Maryland, 2001
D&B: 018494414
Primary NAICS: 541611
Business Insurance: The Hartford
CCR Registration? Yes
ORCA? Yes
Small Business? Yes

CONTACT INFORMATION
P2C2 Group, Inc.
4101 Denfeld Avenue
Kensington, MD 20895
301-942-7985
info@p2c2group.com
www.p2c2group.com

mailto:info@p2c2group.com
http://www.p2c2group.com/


Recognition

10

ά¢ƘŜ ŎƻƴǘǊŀŎǘƻǊ Ƙŀǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ŀƴ ƻǳǘǎǘŀƴŘƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ƭŜǾŜƭ ǘƘŀǘ ǿŀǎ 
significantly in excess of anticipated achievements and is commendable as an 
ŜȄŀƳǇƭŜ ŦƻǊ ƻǘƘŜǊǎΦέ

Federal Law Enforcement Training Center, DHS, Contractor Performance Report

άhƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ŜƴǘƛǊŜ Iw ǘŜŀƳ ǿŜ ǿŀƴǘ ǘƻ ǘƘŀƴƪ ȅƻǳ ŦƻǊ ǘƘŜ ƘŜǊƻƛŎ ŜŦŦƻǊǘ ŀƴŘ 
work you have put into our Exhibit 300.  We are confident that we finally have a 
solid business case that has successfully captured the goals of HR management 
ŀƴŘ ǿƛƭƭ ŀǎǎƛǎǘ ǳǎ ŀƭƭ ƛƴ ƛƳǇǊƻǾƛƴƎ ŦǳǘǳǊŜ Iw ǎŜǊǾƛŎŜǎ ǘƻ ƻǳǊ ŀƎŜƴŎȅΦέ

USAID, Email

"Your analytical ability, attention to detail, fortitude, and personal communication 
skills allowed you to gather information, analyze data, resolve technical conflicts 
ŀƴŘ ƛǎǎǳŜǎΣ ŀƴŘ ǇǊŜǇŀǊŜ ƘƛƎƘ ǉǳŀƭƛǘȅ Χ ǿƻǊƪΦϦ 

Executive Office of the President, Letter of Commendation

ά¢Ƙŀƴƪ ȅƻǳΗ ²Ŝ ǎŎƻǊŜŘ ǿŜƭƭ ōŜŎŀǳǎŜ ƻŦ ȅƻǳǊ ŜȄǇŜǊǘƛǎŜΦέ 

Federal client

άL ƘŀǾŜ ǘƻ ǎŀȅ ǘƘŀǘ ƛƴ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ WƛƳ Ƙŀǎ ōŜŜƴ Ƴȅ ǊƛƎƘǘ-hand person.  He has 
mentored me, counseled me, and attempted to provide me with whatever 
knowledge he had.  I will truly miss having him on the Acquisition Team.  He has 
been an outstanding contributor on the team and has helped open a lot of doors 
ŦƻǊ ǳǎ ƘŜǊŜ ƛƴ 5I{ ǿƛǘƘ Ƙƛǎ ǘŜŎƘƴƛŎŀƭ ƪƴƻǿƭŜŘƎŜΦέ  

DHS Executive


