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P2C2 Group, Inc. 
  

REALISTIC BUSINESS SOLUTIONS FOR MISSION-DRIVEN TECHNOLOGY 
  

AGILE MANAGEMENT AS A STRATEGY  
 
The P2C2 Group, Inc. develops and implements 
solutions for the Federal capital programming process, 
which integrates the planning, acquisition, 
management, and performance assessment of capital 
assets. The process supports the successful 
management of major capital investments, such as 
information technology.  
 
Our team enables leading contractors and the 
government agencies they support to leverage 
management processes as a strategic asset for 
performance and mission results. Our expert 
consulting team develops and helps implement realistic 
processes that advance business mission, rather than 
burdening program missions with overhead and delay. 
 
P2C2 APPROACH 
 
Our solutions support the technology management 
process: We customize best practices, streamline and 
integrate multiple requirements, and assist with 
ongoing process improvements. 
 

Capital Programming Lifecycle 

TEAMWORK 
 
The P2C2 Group is intentionally a small, lean group of 
senior experts that leverages its impact through 
teamwork with business partners and government 
agencies. We concentrate on strategy, analysis, 
solution planning, implementation support, model 
documentation, and performance assessment.  Our 
partners—prime contractors and government 
organizations—provide complimentary expertise and 
most of the required workforce. This enables us to 
deliver value-added services at a very competitive 
lifecycle cost. 
 

RECOGNITION FOR EXCELLENCE 
"Your analytical ability, attention to detail, fortitude, and 
personal communication skills allowed you to gather 
information, analyze data, resolve technical conflicts and 
issues, and prepare high quality … work."  - Executive 
Office of the President, Y2K Acquisition Support 
  
AGENCY EXPERIENCE 
Agriculture 
Defense 
Education 
Homeland Security 
Health and Human Services 
Justice 
Labor 
Transportation 
Treasury 
Executive Office of the President 
Small Business Administration 
USAID 
  
CORPORATE INFORMATION 
President: James (Jim) Kendrick, PMP 
Incorporation:  Maryland 
D&B:  018494414 
Primary NAICS: 541611 
Business Insurance: The Hartford 
CCR Registration?  Yes 
Small Business?  Yes 

  P2C2 Group, Inc. 4101 Denfeld Avenue 
Kensington, MD 20895 

301-942-7985 
 

info@p2c2group.com 
www.p2c2group.com 

 


