
P2C2 GROUP EXPERIENCE:  
TREASURY & SBA  

  
Federal Reserve Bank, Department of the Treasury, and Small Business Administration 
 
 
Federal Reserve Bank of Richmond (FRBR) 
 

Exhibit 300 Support for Department of the Treasury’s  Intra-Governmental 
Payment and Collection (IPAC) System. The scope of work encompasses: 
 

1. Complete and remediate the annual Exhibit 300 
2. Support Monthly OMB Dashboard Report 
3. Perform data maintenance in ProSight 
4. Perform remediation of EVM data 
5. Begin development of BY2013 Exhibit 300 
6. Weekly teleconference calls with FRBR 
7. Development of weekly progress reports 
8. Review of monthly reports and invoices 

 
 2007 – 2011  
 Prime Contractor: P2C2 Group 

 
Baseline Change Request for IPAC 
 
– Support preparation of Baseline Change Request (BCR) for IPAC including 

related documentation.  
 
  2008 –2009  
 Prime Contractor: P2C2 Group 

 
Cost Benefit Analysis for the Automated Standard Application for Payments 
(ASAP): Collaborate with FRBR and Treasury’s Financial Management Service in 
conducting a detailed cost benefits analysis. The scope of work entailed: 
 

1. Entry Meeting 
2. Project Plan 
3. Initial ASAP Definition Summary (Baseline) 
4. Review of Best Practices and Recommended CBA Methodology for ASAP 
5. Workshop on CBA Methodology 
6. Final Refinements to the CBA Methodology Document 
7. Initial ASAP Analysis  
8. Briefing on Preliminary CBA 
9. ProSight Alternative Documents  
10. Draft Final Report, Lessons Learned 
11. Briefing for Final Report 
12. “Final” Final Deliverables  

 
 2006 - 2007 
 Prime Contractor: P2C2 Group 

 
Small Business Administration (SBA), Office of the Chief Information Officer 
 
Provided Capital Planning and Investment Control (CPIC) support for the Loan 
Modernization and Accounting System (LMAS), an initiative of the SBA Office of the 
Chief Financial Officer. Provided advice about the initial Exhibit 300 and prepared the 
Alternatives/Cost Benefit Analysis report as a deliverable. Updated the cost benefits 
model to reflect changed assumptions and alternatives. Provided analytic support of 
business transformation strategies affecting architecture and CBA alternatives. 
 

 2006  - 2010 (Intermittent) 
 Prime Contractors: MacroSolutions, Data Networks Corporation 

 
 



Internal Revenue Service, Office of Chief Counsel 
 
Conducted an alternatives and cost benefit analysis for the Counsel Automated 
Systems Environment (CASE), a major investment of the Office of the Chief Counsel, 
Internal Revenue Service, Department of the Treasury. Organized background 
information, developed high-level alternatives, prepared detailed financial model, and 
prepared draft/final reports. 
 

 2005 - 2006 
 Prime Contractor: InfoPro 

 
 
info@p2c2group.com  
301-942-7985 


