P2C2 GROUP EXPERIENCE:

U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT (USAID)

. 2005
e Prime Contractor: PEC / NORTEL GOVERNMENT SOLUTIONS

Enterprise-Wide Program Management Support of the CPIC Process, Office of
the Chief Information Officer. Tasks performed include:

OMB 300 Project Plan

OMB 300 Analysis Support: Read, review, and analyze the content of 13
business cases to determine the extent to which they meet the expectations of
OMB. Score the sections, and provide written advice regarding deficiencies or
shortcomings. Meet with project managers and provide follow-up assistance.

OMB Exhibit 300 Development Support for four USAID business cases. Prepare
original draft, perform data collection, provide recommendations to USAID
project managers, and revise the drafts based on feedback.

Provide Other Support. Conduct an operational analysis for steady-state
infrastructure investment. Perform Alternatives Analysis. Perform Cost Benefit
Analysis.
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