P2C2 GROUP EXPERIENCE:

UNITED STATES DEPARTMENT OF AGRICULTURE (USDA)

Animal and Plant Health Inspection Service. Consulted to APHIS and STG, the prime
contractor, in developing CPIC documentation and an Exhibit 300 for the Violation
Inspection Enforcement System (VIES), in support of the Animal and Plant Health
Inspection Service, Department of Agriculture.

e 2004 - 2005
e Prime Contractor: Computer Sciences Corporation

Natural Resources Conservation Service. The P2C2 Group supported the re-alignment
of NRCS Exhibit 300 documents. The scope of work included:

e Conducting preliminary review of existing material

- Reviewed existing materials—(including previous OMB submission; subsequent
work products to enhance exhibit 300; enterprise architecture;
privacy/security work; Perot Systems findings; and USDA initial work plan)

- Conducted interviews with select USDA staff (to gain background, understand
work to date; gain basic understanding of status of relevant systems)

- Conducted onsite interviews and other data collection, with special focus on
the Alternatives and Funding sections

e Performing work to complete select sections of OMB 300
- Prepared weekly status reports, indicating progress and actions needed to
keep momentum against commitments; raise issues at weekly meeting
- Completed drafts of deliverables
- Submitted interim draft of deliverable

e Completing Exhibit 300 deliverable
- Reviewed existing materials
- Updated deliverable to reflect OCIO comments and feedback
- Enhanced quality of OMB 300s to reflect ongoing changes
- Worked to integrate business case analyses into broader planning and
performance monitoring processes

e 2004
e Prime Contractor: Computer Sciences Corporation

USDA Office of the Assistant Secretary for Civil Rights. P2C2 Group developed a
complete business case for the enterprise-wide civil rights case management system.
The company completed a major CPIC assignment to evaluate options, assist USDA in
determining an effective solution, and preparing a formal justification to OMB for the
investment. The P2C2 Group conducted interviews and market research and prepared
an extensive set of deliverables within four months: a Requirements Analysis, CBA,
Alternatives Analysis, Risk Management and Mitigation Plan, Information Security Risk
Analysis, an Exhibit 300 Business Case, an Enterprise-Wide Project Management
Implementation Plan, a Privacy Impact Assessment, and an initial System Security
Plan. The P2C2 team also used Excel to construct a complex integrated financial model
to evaluate costs, benefits, risks, and CBA — for the baseline system and four
alternatives. The project required close work with Departmental and USDA Civil Rights
personnel, as well as the OCIO.

e 2003 - 2004
e Prime Contractor: Disys
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